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Vice President, Major Gifts & Campaign 
Southlake Regional Health Centre Foundation 

 
 

THE OPPORTUNITY 

Southlake Regional Health Centre Foundation is 
seeking an experienced leader in the exciting new 
position of Vice President, Major Gifts & Campaign. 
The Vice President will play a key role in securing 
transformational and major gifts to encourage and 
advance significant philanthropic investments in the 
Southlake Regional Health Centre. 
 
With dynamic new leadership at both the Foundation 
and the Hospital, this opportunity will appeal to a 
highly-motivated leader with experience inspiring 
professional fundraising staff, senior volunteers, and 
institutional leadership to achieve ambitious 
fundraising growth.  
 
The Vice President will lead a team of six fundraising 
professionals, including two Directors of Philanthropy, 
two Development Officers, a Prospect Researcher, 
and a Philanthropy Assistant.  
 
Reporting to Susan Mullin, the President & CEO of the 
Southlake Regional Health Centre Foundation, the 
Vice President, Major Gifts & Campaign will be a key member of the Foundation’s Senior Leadership 
team. The Senior Leadership team is responsible for delivering exceptional philanthropic results in 
support of Southlake, and for creating and sustaining a high-performing values-based team culture at 
Southlake Foundation.  
 
The Vice President will work directly with leadership and campaign volunteers, donors, Health Centre 
staff, and physicians to build and maintain strong relationships to support the achievement of our vision to 
become a leader in transformative philanthropy.  
 
The Vice President will develop and execute major gift campaign plans, grow and sustain a robust 
pipeline of major and planned gift donors, and build and maintain lifelong relationships between our 
donors and Southlake to support a strong culture of philanthropy. In executing these plans, the Vice 
President will ensure they represent our values of integrity, collaboration, and innovation. 
 
A true collaborator, the new incumbent will work closely with the President & CEO and the Vice 
Presidents of Marketing & Donor Experience and of Finance & Operations to lead an organization to new 
levels of results across all fundraising programs in support of current and emerging priorities for the 
patients and families served by Southlake.  
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ABOUT SOUTHLAKE REGIONAL HEALTH CENTRE 

Southlake Regional Health Centre is a full-service hospital with a regional, clinically advanced focus. As a 
regionally designated site, Southlake is responsible for developing and providing advanced levels of care 
to the nearly 1.5 million people who reside in York Region, South Simcoe, and as far north as Muskoka. 
Advanced, specialty services include: arthritis care, cancer care (ranked #1 out of 14 regional cancer 
centres in Ontario), cardiac care (the 3rd largest regional program in Ontario), cataract surgery, child and 
adolescent eating disorders, mental health services for children, paediatrics and perinatal care, and 
thoracic surgery. Home to the province’s 3rd busiest Emergency Department (120,000 visits expected this 
year), Southlake offers more than 400 patient beds with 30,000 in-patient admissions and more than 
530,000 out-patient visits each year.  
 
Southlake is proud to have a team of over 3,000 employees, 580 physicians, and more than 900 
volunteers. Combined with our commitment to provide the best possible care to patients, our goal is to 
make Southlake synonymous with healthcare excellence. Southlake is also committed to engaging with 
our respective internal and external communities using best practice principles to ensure the delivery of 
safe, quality healthcare services close to home. 
 
Under the leadership of Arden Krystal, our new 
President & CEO, Southlake Regional Health 
Centre has undergone an executive team re-
organization. In particular, the new Vice President 
Capital, Facilities and Business Development will 
work closely with the Foundation senior team. The 
Hospital is undertaking two significant initiatives 
that will directly influence the efforts of the 
Foundation in our Region over many years. These 
include a five-year strategic plan and a master site 
plan. Both are being undertaken with involvement 
and insight from the Foundation. Emerging as the 
first new priority will be support for the expansion 
of adult mental health beds and associated 
services.  

ABOUT SOUTHLAKE REGIONAL HEALTH CENTRE FOUNDATION 

The mission of Southlake Regional Health Centre Foundation is to inspire investment in Southlake’s 
future in an effort to transform the lives of everyone who receives care at our Health Centre. With the 
support of the Foundation, Southlake has seen over three million patients come through our doors for 
comprehensive diagnosis, treatment, and recovery. 
 
Working together as Southlake, the Hospital and Foundation exist to provide world-class health care close 
to home. With the support of our community we have built a leading centre of medical excellence from 
what started as a humble community hospital. Our framework for philanthropy brings together the 
passion, support and donations of our community and our people to transform the way we provide 
outstanding care and the ultimate patient experience.  
 
The Foundation is heading into the new fiscal year under the leadership of Susan Mullin, our new 
President & CEO, with a sense of real momentum. We are committed to building a sustainable 
fundraising growth strategy for the one million plus families in York Region and beyond who rely on 
Southlake each and every day. Built on a diversified development program, the Foundation is at an 
inflection point for growth. Those with an openness to change and a passion for growth will find this an 
exciting time at Southlake Foundation.  
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Since the inception of the Foundation and in conjunction with members of the community, hundreds of 
volunteers, Health Centre staff and our incredible family of donors, Southlake Foundation has raised more 
than $100 million for medical equipment, capital projects, patient programs, and staff education. 
Significant leadership gifts have the power to transform our Health Centre and the level of healthcare 
available in our community, while reflecting the passion and values of our donors.  
 
From the building of the Stronach Regional Cancer Centre that saves the lives of thousands of residents 
each year, to the upgrade of Health Centre-wide diagnostic imaging that enables thousands of patients to 
receive timely diagnoses, to the renovation of the Bahen Chant rehabilitation services that support 
hundreds of people getting back on their feet after physical trauma, and finally to the opening of the 
Margaret Bahen Hospice for York Region – we have seen the power of what personal and corporate 
philanthropy is capable of. In fiscal 2018, with support from our generous donors, we raised $9.2 million.  
 
At Southlake, the impact of these gifts demonstrates our donors' unyielding commitment to our community 
and allows our Health Centre to ensure safer, faster, higher-quality healthcare options for our patients. 

THE IDEAL CANDIATE 

The Vice President, Major Gifts & Campaign will be an innovative, big picture thinker who will balance 
strategy with a commitment “to do” and to execute. The new incumbent will have a proven track record 
and demonstrated fundraising success that includes capital campaign management and closing major 
gifts. With a laser-like focus on major gift fundraising, the ideal candidate will promote a robust call culture 
and bring an “out the door” approach, with active leadership to, and participation in, securing multiple six 
and seven figure gifts from individuals and corporations. 
 
The new incumbent will have a deep understanding of the evolving nature of philanthropy and the 
competitive realities of the charitable sector. Energized by the capacity in our community to engage 
philanthropic gifts for transformational investment in our Hospital and the future of our healthcare, the 
successful candidate will bring a high-level of sophistication in how we build our donor relationships, along 
with a strong commitment to our donor’s journey. The Vice President will articulate our case for support 
and inspire philanthropy through aspirational and visionary conversations with our donors and prospective 
donors.  
 
Having past experience engaging senior volunteers and community leaders in major gift prospect 
identification, cultivation, solicitation and stewardship, the ideal candidate will effectively work with and 
through others. The new incumbent will be comfortable within large and complex organizations, 
motivating institutional leadership to enhance campaign planning and major gift fundraising. 
 
The Vice President will possess strong leadership qualities and a confident executive presence as a key 
member of our senior leadership team. The ideal candidate will be an exceptional coach and mentor, 
enabling the growth of our team to reach their full potential.   
 
Through rigorous adherence to best practice fundraising, the new incumbent will galvanize individual 
efforts to build a powerhouse team of major gift professionals. Leading by example, the ideal candidate 
will encourage, energize and stretch our philanthropy team. The Vice President will provide clarity and 
accountability by incorporating metrics grounded performance expectations based on leading and lagging 
indicators. Consistent and collaborative, the new incumbent will value idea-sharing, constructive and 
diverse conversation and bold forward-thinking. 
 
Calm, grounded and steady, with resilience and perseverance, the ideal candidate will be undaunted by 
challenges. Displaying a high degree of emotional intelligence and self-awareness, the ideal candidate 
will intuitively know when to push forward and when to respectfully push back.  
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Authentic and genuine, with the integrity to gain respect and involvement from our Hospital partners, the 
successful candidate will welcome opportunities to connect our highly-skilled and knowledgeable clinical 
teams with our donors and prospective donors. 
 
Inspired by our mission to make lives better by achieving quality outcomes, and passionate about creating 
value in healthcare, the Vice President, Major Gifts & Campaign will embrace our commitment to integrity, 
collaboration and innovation.   

KEY DUTIES & RESPONSIBILITIES 

Reporting to the President & CEO of the Foundation, the Vice President, Major Gifts & Campaign’s areas 
of responsibility will include: 
 
Campaign Strategy and Execution  
 

 Leveraging campaign experience, advising and supporting the development and implementation of 
campaign procedures, policies, and operating plans in order to ensure highest professional standards 
for enhancing the quality and effectiveness of the Foundation’s fundraising efforts. 

 Working closely with the VP Marketing & Donor Experience, leading the development of compelling 
case material. 

 Providing guidance and mentorship to Foundation teams on the development, planning and execution 
of fundraising campaigns to establish and maintain fundraising momentum and capacity, and achieve 
specified campaign objectives. 

 Pipeline development to support a plan to double major gift results over 5 years. 

 Supporting the recruitment of and actively engaging and supporting the major gift efforts of a 
Philanthropy Cabinet of business and community leaders and influencers. 
 

Fundraising and Development  
 

 Leading the efforts of the Philanthropy team, raise $5M+ annually and increase major gift revenue by 
30% by fiscal 2020 – 2021. 

 Developing, recommending, and monitoring progress against annual and multi-year production and 
revenue targets for major gifts and planned giving. 

 Personally managing a portfolio of no fewer than 80 major gift prospects and directly conducting 
cultivation visits, solicitation calls, and stewardship activities that sets the example for the team. 

 Ensuring appropriate donor recognition, stewardship plans and strategies are identified, negotiated 
and implemented effectively and consistently. 

 
Strategic Leadership and Team Building 
 
 Recruiting, engaging, coaching, and inspiring a major gift team to high-performance to achieve and 

exceed growth targets. 
 Creating a meaningful and sustainable physician engagement strategy that engages physicians as 

donors, Southlake ambassadors and as prospect lead generators. 
 Providing strong, effective leadership and mentorship to Foundation volunteers and Health Centre 

staff/physicians related to their pivotal role in successful capital campaigns and major gift fundraising.  
 Collaborating with and providing strategic insights into plans for and execution of all fundraising plans 

across the organization. 
 In collaboration with the Foundation senior executive team, nurturing a strong, values-based, high-

performance culture. 
 Leading by example, collaboratively working with service-delivery teams (communications, 

stewardship, systems, and finance) to ensure adherence to Foundation policies and procedures and 
to identify opportunities for improvement. 
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REQUIRED QUALIFICATIONS & SKILLS 

 Substantial leadership and management experience with revenue generation responsibilities in a 
large, multi-layered complex fundraising organization. 

 Proven personal track record of success in cultivating and soliciting six- to seven-figure major gift 
donations; leading successful capital campaigns and recruiting and engaging volunteers and program 
leaders (e.g. physicians) for fundraising success. 

 Skilled at translating institutional priorities into inspiring, donor-centric cases for support. 

 Strategically agile, with knowledge and experience in fundraising program development, implementing 
best practices, and in executing and assessing successful strategies and plans. 

 Analytical skills and competency in program analysis, data-mining, prospect research, segmentation 
and database programs; Raisers Edge experience is preferred but not essential. 

 A proven leader with a demonstrated ability to engage a team to deliver a challenging plan. 

 Proven ability to hold self and others accountable. 

 Demonstrated success in creating a climate in which people want to do their best and in developing 
people to succeed. 

 High-level of polish and charisma with a donor-first attitude and a passion for healthcare. 

 Exceptional negotiation and mediation skills. 

 Excellent written and oral communication skills. 

 Ability to work in fast-paced, sometimes ambiguous environment with shifting priorities. 

 A diplomat with outstanding interpersonal skills and a collaborative management style who is able to 
effectively work with and through others in the complexities of not-for-profit management. 

 Personal reputation for integrity and the highest ethical standards. 

 University education required. 

 CFRE and/or FAHP is an asset. 

FOR MORE INFORMATION 

Southlake Regional Health Centre Foundation has retained KCI (Ketchum Canada Inc.) to lead this 
search on their behalf. To learn more about this exciting opportunity, please contact Sylvia Kadlick, 
Senior Search Consultant, at 416-340-9710 ext. 1017 or via email at 
SRHFVPMajorGifts@kciphilanthropy.com 
 
Candidates who wish to be considered for this position are kindly asked to submit a resume and a letter of 
interest to the above email address by May 18, 2018. 

ADDITIONAL LINKS 

 About Southlake Regional Health Centre Foundation: http://www.southlakefoundation.ca/about 

 About Southlake Regional Health Centre: http://www.southlakeregional.org/Default.aspx? 

 Hospital Board of Directors: http://www.southlakeregional.org/Default.aspx?cid=412&lang=1 

 Hospital 2016 – 2017 Annual Report: http://www.southlakeregional.org/Default.aspx=1 

 Foundation 2016 – 2017 Annual Report: http://www.southlakefoundation.ca/annual_report_online.pdf 

 Hospital Senior Management Team: http://www.southlakeregional.org/NewsList 
 
 
 
 

mailto:SRHFVPMajorGifts@kciphilanthropy.com
http://www.southlakefoundation.ca/about
http://www.southlakeregional.org/Default.aspx?cid=5&amp;lang=1
http://www.southlakeregional.org/Default.aspx?cid=412&lang=1
http://www.southlakeregional.org/Default.aspx?cid=3536&lang=1
http://www.southlakefoundation.ca/files/2215/0185/1489/slf_2016_17_annual_report_online.pdf
http://www.southlakeregional.org/NewsList.aspx?cid=403&lang=1
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BIOGRAPHIES 

Arden Krystal, President & CEO 
 
Arden Krystal is the President & CEO of Southlake Regional Health Centre in Newmarket, Ontario. 
Southlake serves a population of almost 1.5 million people in York Region and Simcoe county, with 
regional cancer and cardiac programs and a full slate of services from surgery to mental health to 
children’s and women’s care. 
 
Prior to her arrival at Southlake, Ms. Krystal held senior executive operations roles at two of the largest 
health authorities in British Columbia – the Fraser Health Authority and the Provincial Health Services 
Authority, with responsibilities spanning the full continuum of care, including public health, acute 
community, tertiary and quaternary research and academic organizations. Her portfolios also included 
responsibility for non-clinical services, such as quality, risk and human resources; and she has overseen, 
as clinical executive sponsor, major public-private partnership (P3) capital projects in the hospital sector. 
 
Arden started her career as a registered nurse in medical 
and surgical oncology. She has a Bachelor of Science 
degree in nursing (hon) and a Master of Health 
Administration, both from the University of British Columbia, 
and completed the Managing Health Delivery certificate 
program at Harvard University. 
 
Susan Mullin, CFRE, President & CEO 
 
Susan Mullin is the President & CEO of Southlake Regional 
Health Centre Foundation. She brings more than 30 years of 
fundraising experience in the healthcare and higher 
education sectors, including as the executive lead 
accountable for campaigns, major gifts and community 
giving programs and fundraising goals. She has worked 
extensively with business and community leaders, along with 
physicians and researchers on campaign cabinets and 
boards of directors, as well as building motivated and donor-
centered staff teams focused on creating opportunities for 
meaningful philanthropic impact.  
 
Most recently, Susan was Senior Vice President, Philanthropy with the Centre for Addiction and Mental 
Health (CAMH) Foundation, shaping and driving the success of a $200 million campaign – a new 
benchmark for mental health fundraising in Canada. Prior to that, Susan helped to build a strong major gift 
program in support of York University’s 50th anniversary through their $200 million York to the Power of 
50 Campaign. Susan believes strongly in partnering with the leaders of the institutions she supports – 
executives, doctors, researchers and academics – to build a strong culture of philanthropy that inspires 
donors at all levels of giving.  
 
Susan received the Association of Fundraising Professionals (AFP) Greater Toronto Chapter’s 
Outstanding Fundraising Professional Award in 2010. She believes strongly in the need to stay 
professionally current and to support her team to expand their knowledge and to learn from others. She 
has served in many capacities with the sector’s professional associations, including as the President of 
AFP’s Greater Toronto Chapter; the Chair of AFP’s Canadian Government Relations Committee; a 
member of national and international AHP conference planning committees; and as a speaker. Susan has 
been a mentor in AFP’s Fellowship in Inclusion and Philanthropy Program. In addition to her leadership 
roles with AFP, Susan served on the board of Community One Foundation.  
 
 

Arden Krystal & Susan Mullin 
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2018/2019 STRATEGIC PRIORITIES 

 
 
 
 
 

 
 
1. A laser-like focus on major gifts through a deliberate and strategic focus on major gift capacity 

building.  
 
a. A robust prospect pipeline with movement, active management and conversion to gifts  
b. Volunteer leaders with influence at the community and business level  
c. Compelling case material reflecting highest priority needs for fundraising support  

 
 
2. A dedicated focus on raising awareness of the significant role Southlake plays as a partner in 

health in the region and as supported by philanthropy.  
 
a. A concerted and integrated marketing & communications program, aligned with that of the hospital.  
b. Strong presence and visibility of Southlake at the community level  
c. Engagement of the community with Southlake via tours, lectures, events and more  

 
 
3. A highly engaged Foundation team aligned around a commitment to fundraising growth in 

support of Southlake, supported and modeled by management’s commitment to clarity and 
accountability.  

 
a. Staff are aligned with the vision and goals of the organization and understand how their efforts 

contribute to their achievement  
b. Staff are being supported and developed individually and as a team with clear deliverables and 

accountabilities  
c. Staff have the tools, business systems, and technology to maximize effectiveness and accuracy with 

donors allowing staff to contribute true business value add  
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ORGANIZATIONAL CHART  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


