
 

 

Executive Director 
Executive Brief 



2 

 

 

 

Table of Contents 

The Opportunity ....................................................................................................................... 2 

About the Chatham-Kent Health Alliance .............................................................................. 2  

About the Foundation of Chatham-Kent Health Alliance ..................................................... 3  

Profile of the Ideal Candidate ................................................................................................. 4  

Key Duties & Responsibilities ................................................................................................ 5  

Required Qualifications & Skills ............................................................................................. 7  

Additional Information ............................................................................................................. 8  

Helpful Links ............................................................................................................................ 8  

Living in Chatham-Kent ......................................................................................................... 10 

 
 

APPLICATION PROCESS:  

The Board of Directors of the Foundation of Chatham-Kent Health Alliance has retained KCI (Ketchum 

Canada Inc.) to lead, on their behalf, the search for a new Executive Director.  

 

To learn more about this exciting opportunity, please contact Sylvia Kadlick, Senior Search 

Consultant at 416-340-9710 ext. 1017, or David Laws, Vice President at 416-340-9710 ext. 1019, or 

via email at FoundationCKHA@kciphilanthropy.com. 

 

Candidates who wish to be considered for this position are kindly asked to submit a resume and a letter 

of interest to the above email address no later than August 25, 2017. 

 

All communication and submissions will be held in strict confidence. As well, Foundation of CKHA and 

CKHA are equal opportunity employers committed to fair and accessible employment practices. Should 

you need accommodation due to a disability during this executive recruitment process, please let us 

know.   
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Executive Director 
 

THE OPPORTUNITY 

Located in Chatham, the Foundation of Chatham-Kent Health Alliance (Foundation of CKHA) is 

seeking a new Executive Director to bring strategic direction and focus for the Foundation in 

partnership with the Chatham-Kent Health Alliance’s new leadership and vision. As the Foundation’s 

Chief Fundraiser, the Executive Director will build and strengthen donor relationships in our community 

and ensure the achievement of our financial objectives. This role will provide aspirational leadership 

and talent management to our professional team and direct the operations of our Foundation.   

 

The Executive Director will report to Foundation of CKHA’s Board of Directors and will work closely with 

the President and Chief Executive Officer of the Chatham-Kent Health Alliance, as well as the 

Hospital’s administrative and clinical leadership. As a member of the Hospital’s Senior Management 

Team, the new Executive Director will establish critical linkages between the Foundation and Hospital.  

 

With Foundation offices in both Chatham and Wallaceburg, the position offers a competitive market-

based salary, an attractive benefits plan, and participation in the Hospitals of Ontario Pension Plan. 

ABOUT THE CHATHAM-KENT HEALTH ALLIANCE  

Formed in 1998, the Chatham-Kent Health Alliance (CKHA) is committed to core service excellence, 

top-flight operational performance and to becoming a hospital of choice in Southwestern Ontario. The 

200+ bed community hospital system, operating on 2 campuses is a partnership of Public General, St. 

Joseph’s and Sydenham District Hospitals. Bringing together the strengths of each hospital, CHKA 

provides patients and families with quality healthcare, and state-of-the-art facilities and technologies.  

 

In the past year, CKHA served the physical, emotional, mental and spiritual needs of over 11,000 in-

patients, over 67,000 Emergency Room patients, and over 181,000 out-patients. Its 1,300 staff, 251 

credentialed healthcare professionals and 500 volunteers are “Caring People, Caring for People”, living 

and working to support the residents of Chatham-Kent, South Lambton and Walpole Island First 

Nations. With an average patient satisfaction rate of 92%, CKHA’s core programs include: 

 

• Complex Continuing Care 

• Diagnostic Imaging 

• Emergency Department 

• ICU/PCU 

• Medicine 

• Mental Health & Addictions 

• Oncology/Cancer Clinic 

• Rehabilitation 

• Surgery & Ambulatory Care 

• Women & Children’s Program 
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Additionally, CKHA is known for: 

 

• Academically affiliated with the Schulich School of Medicine - University of Western Ontario 

• A Registered Nurses Association of Ontario (RNAO) Best Practice Spotlight Organization 

• Linked to tertiary centres in London, Windsor and beyond 

• A national leader for clinical technology 

• A Trillium Gift of Life Network hospital 

• Accreditation with Commendation status with Accreditation Canada 

• Recipient of several provincial awards for employment excellence, information technology, 

communications, and environmental effort  

• The Ontario site for ACCESS Canada – a pan-Canadian project to improve access to adolescent 

mental health services 

ABOUT THE FOUNDATION OF CHATHAM-KENT HEALTH ALLIANCE 

Since its inception in 1998, the Foundation of Chatham-Kent Health Alliance has led activities formerly 

carried out by the Public General Hospital, St. Joseph’s Hospital and Sydenham District Hospital 

Foundations. The Foundation exists to enhance the quality of healthcare available to the citizens of 

Chatham-Kent by raising funds and providing other resources to support CKHA. To date, Foundation of 

CKHA has raised over $42 million through annual campaigns, capital and endowment campaigns, 

memorial and planned giving programs, and special events. 

 
Over the years, the Foundation has successfully completed the following campaigns: 

• October 2003: $20 million – Your Health, Your Future Capital Campaign 
• March 2005: $1.7 million – The Future’s In Sight Ophthalmology Campaign 
• June 2007: $2.7 million – Every Life Counts Chatham-Kent Physician Recruitment Fundraising 

Campaign 
• December 2009: $3.5 million – Making the Right Investment MRI Campaign 
• March 2013: $1 million – Cardiac Monitoring System Campaign 
• December 2013: $500,000 – CKHA X-Ray Equipment Campaign (for the Sydenham Campus) 
• Launched in late 2014 and still on-going: $6.9 million – Future in Focus Diagnostic Imaging 

Equipment Renewal Campaign ($4.4 million raised to date) 

 

Through these capital fundraising initiatives, and ongoing capital campaign achievements, residents of 

Chatham-Kent have the ability to access leading-edge healthcare delivered within local modern 

facilities by highly-trained professionals. Generous contributions to the Foundation allow the Chatham-

Kent Health Alliance to provide patients, and their loved ones, with the best possible quality healthcare 

at both the Chatham and Sydenham Campuses. Over the years, contributions have helped to maintain 

and improve hospital equipment and facilities, support specific projects, programs and services and 

meet CKHA’s most urgent capital equipment needs. 
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PROFILE OF THE IDEAL CANDIDATE  

Passionate about community building, the new Executive Director will be an aspirational and creative 

leader with core strengths in fundraising and team engagement. With a high level of energy and 

enthusiasm, the ideal candidate will bring a firm sense of direction and vision to our Foundation. 

Excited about taking fundraising to new heights, the Executive Director will confidently coach, motivate 

and empower our fundraising team to reach their full potential.  

 

Down to earth and comfortable in their own skin, the ideal candidate will display sensitivity to the 

diverse members that make up Chatham-Kent and our surrounding communities. Authentic, genuine 

and personable, the Executive Director will truly enjoy interacting with all stakeholders – from local 

businesses to long-standing farming families through to physicians, hospital staff, and patients. 

Charismatic, professional and articulate, the ideal candidate will establish a compelling presence and 

profile in our community to position the Chatham-Kent Health Alliance as top of mind for our 

community’s philanthropy.    

 

With a donor-centric and relationship-building focus, the Executive Director will be finely attuned to the 

nuances of healthcare in our unique community. As the Foundation’s chief fundraising professional, the 

successful candidate will play a lead role in the cultivation, solicitation and stewardship of key donors.  

The new incumbent will also actively promote an internal culture of philanthropy at CKHA, and will 

nurture relationships within the Hospital as well as among the broader Chatham-Kent community to 

identify and support external ambassadors and key influencers.  

 

Dependable and trustworthy, the Executive Director will foster a respectful and supportive environment. 

The successful candidate will be a transparent communicator who will keep the team informed. 

Inclusive and approachable, the Executive Director will proactively seek and listen to ideas and input 

from others. The ideal candidate will be assertive and democratic, and recognizes that the best ideas 

and solutions come from engaging others. 

 

Creative and innovative, the new incumbent will be excited by the opportunity to partner in building the 

brand of the Chatham-Kent Health Alliance. Able to operate within large scale organizational 

complexities while managing in a small office environment, the Executive Director will be a 

sophisticated and accomplished leader, fundraiser, coach, and administrator. Well organized and with 

sound business and financial judgment, the ideal candidate will effectively set priorities, develop work 

schedules, monitor progress towards goals, and track all information and activities. 

 

Confident and credible, the new Executive Director will provide excellent support, motivation and 

partnership to, and foster trust and mutual respect within Foundation of CKHA’s Board of Directors and 

CKHA’s leadership team. The new incumbent will also serve as a guide, mentor and sounding board 

for our lead volunteers. Motivated and achievement oriented, the successful candidate will set clear 

expectations of all stakeholders in realizing the vision and goals of the Foundation and the Chatham-

Kent Health Alliance. 
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KEY DUTIES & RESPONSIBILITIES 

Reporting to the Foundation’s Board of Directors through the Chair, the Executive Director is 

responsible for the overall vision, leadership, management, and operation of our Foundation. While 

specific objectives and accountabilities for this role are to be shaped and determined by the Board 

Chair and the new Executive Director, in consultation with the Board, the key areas of responsibility will 

include:   

 

Strategic and Operational Leadership 

� In partnership with the Foundation of CKHA Board and CKHA hospital leadership, determine a 
strategic direction and focus forward for the Foundation; 

� Raise the profile of Foundation of CKHA and ensure net revenues are realized by maximizing the 
organizational capacity of the Foundation, and CKHA resources; 

� Working with the broader Foundation of CKHA and CKHA teams, ensure full integration and 
coordination of programs to leverage donor engagement and fundraising results; 

� Plan and execute operational plans for all philanthropic revenue streams, and develop benchmarks 
to measure and monitor performance against these plans; 

� Determine appropriate goals, targets and metrics to ensure that all philanthropic fundraising efforts 
are effective, efficient, and successful; 

� Monitor and report on the progress towards these goals and targets, and on the activity and results 
of fundraising programs, initiatives, and staff; 

� Oversee the development and preparation of Foundation of CKHA’s annual budget for Board 
approval; 

� Serve as a member of the Senior Management Team of the Chatham-Kent Health Alliance;  

� Collaborate closely with CKHA’s President and Chief Executive Officer and administrative and 
clinical leadership to ensure that community health priorities and objectives are realized; 

� Ensure Foundation of CKHA’s compliance with legal, regulatory, and ethical standards; 

� Maintain relationships with other healthcare philanthropy professionals to ensure ongoing 
knowledge of best practices and to benchmark Foundation of CKHA’s performance; 

� Ensure strategic monitoring of best practices in the sector and contribute to their implementation 
within the Foundation. 

 

Fundraising Management 

� Develop fundraising strategies and plans that ensure continuous achievement of Foundation of 
CKHA’s mission and financial objectives; 

� Oversee the creation and execution of an on-going comprehensive plan for revenue growth to 
support CKHA’s priorities, and work with the Foundation Board and the Hospital’s management 
team to modify the plan as needed moving forward; 

� In collaboration with Foundation of CKHA Development Team and at times in partnership with 
Foundation of CKHA’s key stakeholders, establish activity and revenue goals, targets and metrics 
to ensure that all philanthropic fundraising efforts are effective, efficient, and successful; 

� Personally assume responsibility for relationship development, cultivation, solicitation, and 
stewardship of a portfolio of key major gift prospects, including individuals, corporations and 
organizations, and foundations; 

� Manage the development of a robust pipeline of prospective donors who will be key to Foundation 
of CKHA’s fundraising success. 
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Communications and Donor Relations 

� Work closely with CKHA leadership and Foundation of CKHA’s broader Development Team to 
translate CKHA’s priorities into compelling donor opportunities that positively impact the Hospital 
and the community; 

� Develop effective strategies for donor recognition, stewardship, and engagement to ensure 
effective donor relations are implemented across all donor levels; 

� In close partnership and collaboration with the Hospital administration, ensure the realization of 
projects, development activities, communications and external relations that contribute to the 
achievement of Foundation of CKHA’s objectives; 

� In collaboration with the Director of Development, develop a strategic communications plan for the 
Foundation that maximizes the use of communication vehicles to highlight both community health 
needs and donor impact; 

� Collaborate with CKHA’s Communications colleagues in the development of key communication 
materials to support philanthropy and stewardship activities, and to ensure alignment on all key 
messages; 

� Actively promote community awareness of the Hospital and Foundation’s goals and objectives, 
with the intention of broadening the level of understanding of and support for the Hospital; 

� Engage with Board Members and other volunteers to create specific strategies that broaden 
awareness of the Foundation and increase engagement with each of the distinct communities 
served by CKHA; 

� Serve as the Foundation’s lead spokesperson to media, the public, donors and other stakeholders, 
thus ensuring a clear, consistent message in all communications. 

 

Community Relationship Building 

� Maintain ongoing positive relationships with new and existing donors, volunteers, and community 
members; 

� Actively develop and maintain effective working relationships with physician, clinicians, and staff 
within CKHA; 

� Identify key physicians, clinicians, and senior staff to act as Foundation ambassadors and to help 
develop key donor relationships; 

� Identify opportunities for, and participate in, activities with CKHA that help to build awareness of 
the Foundation, the Hospital and to foster a culture of philanthropy. 

 

Team Leadership  

� Ensure that Foundation of CKHA’s mix of fundraising activities and team capacity are appropriately 
balanced to support the strategic goals of the Foundation, and to ensure effective and efficient use 
of financial, staff, and volunteer resources; 

� Offer ongoing mentoring, coaching and encouragement to the Foundation of CKHA team; 

� Engage every member of the team in working collaboratively towards the integration of programs 
and activities in support of overall collective goals; 

� Encourage team members to combine best practices with creativity and new ways of approaching 
problems and opportunities; 

� In collaboration with Foundation of CKHA staff, develop and achieve professional and performance 
goals, targets, and metrics for their programs and revenue streams, including both individual and 
team accountabilities and goals;  

� Manage the recruitment and retention of Foundation of CKHA staff including hiring, performance 
management, accountability and annual reviews, and professional development; 

� Model of the values, attitude, work ethic, and behaviours expected of all Foundation of CKHA staff; 
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� Create an environment in which staff are supported, enabled, and empowered to deliver 
excellence and reach their full potential through creativity, collaboration and cross-functionality; 

� Partner with CKHA Human Resource professionals to ensure that appropriate human resources 
management policies and processes are developed, implemented, and modified as needed. 

 

Board and Volunteer Support 

� In partnership with Foundation of CKHA’s Board of Directors, develop a strategic recruitment 
engagement plan for the Board and other key volunteers who contribute to the Foundation’s 
development activities; 

� Collaborate with the Board to develop and deliver appropriate education, communication, and 
training to provide support to, and assist Foundation Board members in, fulfilling their commitments 
and governance duties to both Foundation of CKHA and ultimately to CKHA, and creating a 
metrics to measure results; 

� Work closely with the Foundation Board to increase their involvement in, and comfort with, 
prospect identification, cultivation and solicitation activities; 

� Ensure that conversations about philanthropy commence at recruitment of Board members; 

� Provide support, guidance, training, and partnership to Foundation Board members, volunteers 
and hospital staff who serve as partners in fundraising activities; 

� Attend all Board meetings and present on a regular basis to various committees and groups 
involved with the Foundation. 

REQUIRED QUALIFICATIONS & SKILLS  

� Relevant charitable sector experience in a significant fundraising or management leadership role. 

� Proven successful fundraising and community engagement experience and strong knowledge of 
best practices and emerging trends, in particular in the major and planned giving areas. 

� Strong knowledge of standard fundraising techniques through all aspects of the donor cycle.  

� Expertise in Board relations and governance practices. 

� Exceptional relationship-building and networking skills. 

� Empathic awareness of and sensitivity to the growing diversity represented in the region. 

� Exhibits the highest standards of personal responsibility and accountability as an ambassador and 
champion of the Foundation and the Hospital.  

� Effective and transparent communication skills, and an ability to inspire others through 
conversations, presentations, and writing. 

� Strong knowledge of financial, legal and regulatory requirements of a non-profit organization. 

� Experience setting and delivering on strategic and financial goals. 

� Ability to work in an environment with complex multi-layered accountability frameworks. 

� Experience working within the health care sector would be considered a decided asset. 

� Availability for occasional travel as well as occasional work on evenings and weekends. 

� Post-secondary education, or equivalent is preferred, and CFRE designation is a preferred asset. 

� Membership in the Canadian Association of Gift Planners, the Association of Fundraising 
Professionals, and/or the Association of Health Care Philanthropy would be an asset. 

� While residency in Chatham-Kent is not required for candidates, the Foundation and its 
stakeholders hope that its new Executive Director will choose to live in one of the vibrant 
communities which the Chatham-Kent Health Alliance serves. 
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ADDITIONAL INFORMATION 

Foundation of Chatham-Kent Health Alliance’s Board of Directors: 

 

Foundation of CKHA’s Board of Directors is responsible for the governance, strength and success of 

the Foundation and ultimately the hospitals. This dedicated group of volunteers offers their time to the 

Foundation Board and Committees and represents a wide range of expertise with legal, finance, 

investment, banking, senior management, marketing and medical backgrounds. Along with a 

professional staff of 5, the Board of the Foundation fosters a philanthropic environment where everyone 

in the community understands and passionately supports exceptional health care. 

 

Gaye Thompson, Chair 

Dr. Cassie Harnarine, Past Chair 

Jim King, Secretary/Treasurer 

Janet McGuigan-Kelly, 1st Vice Chair 

Tom Kewley, 2nd Vice Chair 

Bruce Rogers, Member 

Dr. David Sullivan, Member 

Kevin Shaw, Member 

Darren Lopes, Member 

Rene Sauve, Member 

Lori Marshall, President & CEO, CKHA 

Candice Jeffrey, Ex-Officio 
 

Foundation of Chatham-Kent Health Alliance Organizational Structure (proposed): 

 

 

 

 

 

 

HELPFUL LINKS 

The Foundation of Chatham-Kent Health Alliance website: http://www.foundationckha.com  

 

Foundation’s 2016-2017 Annual Report: http://www.foundationckha.com/annualreport/  

 

Financial Statements: http://www.foundationckha.com/annual-reports-financial-statements/  

 

Chatham-Kent Health Alliance website: http://www.ckha.on.ca  

 

Chatham-Kent Region: http://www.chatham-kent.ca  

 

Please keep an eye out for our upcoming recruitment video on who we’d like as our next 

Executive Director: the link is coming soon… 
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President & CEO of Chatham-Kent Health Alliance: Lori Marshall 
 

As President and Chief Executive Officer, Lori brings to the organization 
over 15 years of progressive leadership experience in Ontario’s acute and 
community care sectors, and a reputation as a patient-centered strategist 
with a track record of addressing complex issues through a shared vision 
and knowledge of the community and region. This is Lori’s third 
appointment as CEO, the first being in 2005 for Nipigon District Memorial 
Hospital and in 2014 for the Erie St. Clair Community Care Access Centre. 
She has served as Vice President at two hospitals including Oshawa 
General Hospital and Thunder Bay Regional Health Sciences Centre, 
where she held the positions of VP Patient Care before being promoted to 
Executive Vice President, Strategy, Performance and Aboriginal Health. 

Lori is a Registered Pharmacist with the Ontario College of Pharmacists and a Certified Health 
Executive with the Canadian College of Health Leaders. She holds a Health Leadership Certificate from 
the University of Toronto’s Rotman School of Management and a Masters in Health Administration from 
the University of Ottawa. Lori has a rich history of community service and has been active on many 
boards and committees at the provincial and local levels. 

Chatham-Kent Health Alliance Organizational Structure: 
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LIVING IN THE CHATHAM-KENT REGION 

The current Chatham-Kent was formally created in 1998 by the merger of Kent County and its 

municipalities. With a population of almost 110,000 residents, it offers affordable homes in safe 

communities, strong agricultural heritage, active living, and one of the most moderate climates in the 

country.  

 

Located in the heart of Southwestern Ontario with close proximity to major urban centres in Canada 

and the USA (within less than a 3-hour drive), Chatham-Kent makes for an ideal location to live and 

work, and raise a family.  

 

Chatham-Kent is home to exciting events and festivities that celebrate a rich heritage. Numerous parks 

and picnic areas offer quiet locations for rest, relaxation and family time. The community has a growing 

number of cultural groups, including a thriving francophone community and a wide variety of 

educational institutions.  

 

Chatham Kent — Fast Facts  

 

• Population: 102,000 residents, 43,000 living in 

former City of Chatham  

• Temperate Climate: often the mildest average 

temperatures in Canada  

• Key Industries: Agriculture, Advanced 

Manufacturing, Tourism, Alternative Energy  

• Average House Price: $189,000 (YTD May 

2017)  

• Proximity: Less than 1 hour drive to Detroit, 

Windsor, London and 1 million people  

• Average Household Income: $71,500 on par 

with Ontario at a lower cost of living (2016 

data)  

 
Chatham-Kent is part of the larger Erie St. Clair region, which is located at the southern tip of Ontario 
and stretches from the sparkling shores of Lake Erie and Lake St. Clair to the crisp waters of Lake 
Huron. Surrounded by natural water and beauty, the region is usually home to the warmest 
temperatures in all of Canada and is quickly becoming known for its many award-winning wineries.  
 
Neighbouring the United States and sharing two international crossings (Windsor-Detroit and Sarnia-
Port Huron), the Erie St. Clair region offers four seasons of culture and activities with galleries, 
theatres, music and family-themed attractions in both urban and rural settings. It is also home to 
ancient Carolinian forests and is a hub for bird enthusiasts and outdoor activities including boating, 
world class fishing, hiking, biking, camping, sailing, and hunting.  
 
With a population of almost 640,000 people, the region’s healthcare providers service the regions of 
Chatham-Kent, Sarnia/Lambton and Windsor/Essex, have a cumulative budget of over $1.1b and are 
accountable to the Erie St. Clair Local Health Integration Network (LHIN) which is also funded by the 
Ministry of Health.  
 

Why Choose Chatham-Kent?  

 

Chatham-Kent residents enjoy beautiful natural scenery, a low cost of living, high quality public 

services, a variety of recreational activities, and unique business opportunities.  

 

A Beautiful Location – With its pastoral countryside, winding rivers, fun-filled lakes and rare Carolinian 

forests, Chatham-Kent is a paradise for outdoor enthusiasts and others who appreciate the beauty of 

nature.  



11 

Education and Schools – The community has over 100 elementary schools and eight secondary 

schools that provide the region’s youth with quality education. Parents may enroll their children through 

the Public, Catholic, or French school board, or choose a private school. Post-secondary learning is 

available at a local college; as well as three universities and three other college campuses are also 

within an easy commute. 

 

Quality of Life and Affordable Housing – Life in Chatham-Kent is safe, affordable, active and 

exciting. The cost of buying or renting a home in Chatham-Kent is considerably lower than in other 

places in Ontario, and material needs and wants are as cheap and readily available as they are in most 

major cities.  

 

Chatham-Kent has very affordable homes, some of the most affordable in Ontario and with a moderate 

climate and all the amenities – it makes the region one of the most desirable areas to live in. Extremely 

reasonable house values and comparatively low property taxes in the Chatham area make it possible 

to choose from a variety of lifestyle options ranging from the charming smaller heritage town 

atmosphere found in several unique communities throughout the area, to the serenity of country estate 

living on some of the richest farmland around, or a busier life in the major centre of Chatham. Our local 

communities include: Blenheim, Bothwell, Chatham, Dresden, Ridgetown, Tillbury, Wallaceburg and 

Wheately.  

 

Our cost of living for recreational activities is very reasonable when compared with other major centres 

across Ontario and Canada.  
 

 
Things to Do  
 
• Boating & Watersports: The vast seascape 

surrounding this region provides a choice of 

rivers, bays, or the Great Lakes.  

• Golfing: 9 local golf courses and 10 months of 

golfing weather yearly.  

• Hockey and Skating: Over 10 local arenas 

for your family to enjoy year-round.  

• Sun & Sand: fine beaches along with the 

longest sand beach around at 18 kms.  

• Fishing: the surrounding Great Lakes offer 

anglers world-class sport and game fishing.  

 

• Birding: an extended warm climate and 

protected parklands make this area region one 

of the best bird watching places in N.A.  

• Museums & Historical Events: War of 1812, 

Underground Railroad  

• Wineries and Culinary Experiences  

• Classic cars  

• Agri-tourism  

• Outdoor Touring  

• Arts, Culture & Theatre  

• Entertainment & Events 

 

 


